
City of Stafford Goals For 2016 
 

Goal No. 1.   ENHANCE SAFETY AND PREPARE FOR 

TERRORIST ATTACKS. 

 

Goal No. 2.   RECOGNIZE THE CRISIS OIL PRICE CRASH WILL 

HAVE. 

 

Goal No. 3.   FORCIBLY CULTIVATE DIVERSITY. 

 

Goal No. 4.   IMPROVE WORKING RELATIONSHIPS WITH 

SMSD AND FOCUS ON PROVIDING 

EDUCATIONAL OPPORTUNITIES FOR STAFFORD   

        CHILDREN. 

 

Goal No. 5.   ASSESS NEED FOR RESIDENTIAL 

DEVELOPMENT AS WE IMPLEMENT THE 

COMPREHENSIVE PLAN. 

 

Goal No. 6.   MAINTAIN CURRENT MANAGEMENT OF 

STAFFORD CENTRE AND EMBARK ON 

AMPLIFYING THE STAFFORD CENTRE. 

 

Goal No. 7.   MAINTAIN A RESPONSIBLE APPROACH TO 

ECONOMIC DEVELOPMENT. 

 

Goal No. 8.   CREATE AND IMPLEMENT DRAINAGE SOLUTION 

PLAN FOR MISSOURI CITY ESTATES AND SUGAR 

CREEK WHILE AVOIDING GENERAL OBLIGATION 

DEBT. 

 

Goal No. 9.   IMPROVE SAFETY FOR CITY WORKERS. 

 

Goal No. 10.  CONTINUE TO IMPROVE TECHNOLOGY IN THE 

CITY OF STAFFORD. 

 

Goal No. 11.  AVOID A BLOATED BUREAUCRACY. 



Goal No. 12.  DEMAND CANDOR IN CITY COUNCIL MEETINGS. 

 

Goal No. 13.  DEVELOPMENT OF A PLAN TO FULLY FUND THE 

RETIREMENT SYSTEM AND ELIMINATE LONG 

TERM DEBT. 

 

Goal No. 14.  PRESERVE ZERO PROPERTY TAX. 

 

Goal No. 15.  HAVE A SOUND FINANCIAL POLICY AND LIVE 

WITHIN OUR MEANS. 

 

__________________________________________________________ 

 


